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MEMORAUDUM FOR UELDNRS OF THE ARLED FORCES SECURITY AGIICY COUNCIL:

Subjoct: Establishment of an Armed Forces Security Apency Technical
Conmittes

Enclosures Reporb by the Director, AFSA to the Joinbt Chiefs of staff
on Establishnent of an AFSA Technical Commitites

lo I is vequegted that the Armed Forces Security Agency Councll
congidex the atbached report ab the next meeting of the Council.

2: The Director, Armed Forces Secwity Agency, propozes that the
ettached report on the Establishment of an Armed Forces Ssourdty Agency
Techrdcal Comittea be foiwarded to the Joint Chiefs of Staff, if the
Avped Forcez Security Agenoy Coumcil recomends the establishment of
guch a Commitiea.

3. Upon the formal establishment of the proposed Cormittee, the
Director, Amed Forsesz Securdliy Agency, will recopmend +o USCIB the dige
esteblislment of the three inactlve intor-Service Comsitiees cremted by
UsCIB.

Y» Pending the formal. establishment of the proposed Committee, the
Director, Armed Forces Security Agency, requests concurrence of the
Councdl, in the femporary establishment of a technical commitiec to meed
current urgent need thereof by the Direchbor, Ammed Torces Security Agency:

C o Stevz_

FARL T. STOUE
Rear Admiraly U. S. lavy
Director, Armed Forces Securdty Apency

Leclassified and approved for release by NSA on 06-13-2012 pursuant to E.0. 13526
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THE PROBLEM
1l: In the light of the facts set forth in paregraph 1 in the

Enclogurd to eonsider the estgblishment of an Armed Forees Security
Agency Teclniesl Committeo (AFSAT)»

FACTS BEARING ON THE PRODBLFEM AND DISCUSSION
20 Sees Enclosure,

CO:ICLUSIONS
3¢ It is concluded thats

a» The conselidatlion of cortain cryptologic activitioes has
nade degirable the replagenant of thres inactive inter=Scxvice
technical coordinating comibtees with one inter-Sexvice bochnical
somittos (AFSAT) |

b, There should be established an AFSA Technical Commities (AFSAT)
for the guidance of the Director, AFSAy with respect to his respongls
bilities in regearch and development activities and in other technicel.
matters pertaining to the coordivation of individual Sexvice cryptew
logic activities and those of AFSA as necessary to inswe the optimm
degree of mutual support consistent with tho offsctive conduct of
guoh activities. -

RECCMMENDATION
hie. It is recormended that the naorandun in the meloaﬁre, togother

with the dreft charbter in the Appondix, be forwarded to the Secretary of

Defanss.
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EHCLOSURE
DRAFT
MRHMORATIDUM FOR THE SECRETARY OF DEFENSE

1. The Joint Chiefs of Staff have gtudied the nesed for providing
soordination between the Armed Forces Security Agency (AFSA) and the
thres M1itary Services on problems rolating to eryptologic research
and development and other technical matters andy, ag indicaled in e
following discussion, have concluded that the establishment of an AFSA
Technieal Camitbese with a Charter os contained in the Appendix hereto
is requirods

8o The establishment of AFSA, in accordence with yowr
directive dated 20 May 1949, has placed under the cperational
contxol of the Divecor, AFSA, many of the functlons which
pmviously had neceasitated intex=Service coordination in the
following thres commlbbeess

(1) vunited states Commmication Imtelligence Board
(USCIB) Commities on Commmication Intelligence Comuund.cne
tions which was responsibls for coordinating the planning,
establishment, equiprent sequirements, development, methods
gnd procedures of the commmunications systans of Gormualcations
Intelligence organizations,

(2) USCIB Committos on (xyptanalytic Research and Develsp
ment which was wesponsible for the following functionsa

(a) Fxchange of information as to techniques of
aryphandlysise

(b) Reseaych and development of cryptanalytic machiney,
inclullng progran planning. '

(e} DNovelooment and procurenent of none-mochanical

alds to eryptanalysis,

(3) USCIB Cummitteo on Intercapt and Direction Finding
which was responsille for coordinating the planming, establish:-
nendy; equipment roquirements, developuent, methods and proceduros
of the intereept, direction finding, and emission identificaticn
activities and all rosearch perbaining thereto.
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b The abovewmentioned Cormittess were Inactivated pwrsuant to
USCIB Decision rendered at its 46th leeting, 1l October 1949

¢ There remains an area in which responsibility for and inbtovess
in technical cuyptologic mathers are divided asmong the individual
Services and AFSA. The proposed AFSA Techmical Comrrittee would be
the body from which the Direstor, AFSA, j-'rou].d receive guidance with
Y¥espoct to his responsibilitiss in reucarch and devolopment, and in
other technical mtiters partaining to the coordination of individual
Sarvice oxyptologis activilties and thoge of AFSA to insure the
optimun degree of mutual. supporh conplstent with the effective conduct
ofi guch activities,

d. Establishment of the AFSA Technical Cocriittee would mesn that
inter=-Service functions formerly performed by three joint commitbees
would henceforth be performed by one Joint committoo and by certain of
the consolidated operational wnits of AFSA.

e The Amed Forces Security Agenoy Council (AFSAC) has agreed
that the AFSA Technical Committos should be established,

2« It is considexed that tl;e action of AFSAC xféparted in paragraph
1o above gatisfics the requirerents for coordination ag gtated in your
meworandm of 25 April 1949, and that the propossd comrittes will be active
indefinitely < at least for more than onc calendar year, |

3. Mcam. subjeet to your concwrvence, the Joint Chlefs of
Staff will toke the necessary action to authordze the establishment of tha
AFSA Technical Cermittee,
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CIIARTER OF THE APSA TECIINICAL COTTITTER

PURPOSE

1. The Armed Foreea Security Agency Technical Committee 1z establisned
vithin the Amed Forces Seewrity Agency (AFSA) in order to advise the Dirsctar,
APsA (DIRAFSA) on research and development activitiesg for which DIRAFSA ic
respansible and on such other tochmical matters as may be referred to it Wy
DIRAFSA. These respongiblilities sten principally from the following functions,
assigned to DIRAFSA Yy the Joint Chiefs of Staff: ‘

a0 The pmpwaﬁon for review and approval by the Repearch and

Davelopment Board of coordinated programs for research and development

of eryptologic equipment under the cognizance of AFSA and, vhen approved,

action to implement these prograns.
be The coordination within the Department of Deofense of individual
Service cryptologic activitieg and those of AFSA as necessary to inswre
the optimum degrea of mutusl support consistent with the effective
conduet of such activities.
ME:BIRSHIP
' 2, The AFSA Technical Committes shall consist of:

8o AFSA members - |
(1) Chiefs of the 0ffice of Security and of the Office of

Operations,
(2) Chief of the Office of Research and Development

(Pormanent Chaliwman).

(3) Chief of tho Technical ﬁiviaionb

bo Service mewbers =
(1) A meuber £ron each of the Amed Sem:lge’s.:

3. Tach member may designate an alternato to serve ia his absence.
Vhenever a menbor is wmable to abtend a meeting, his alternats should abbond.
as depuly with plenary powerse All members and alternates mst be cleawsd
in accordance with apprbpriatp USCIB standards.

FUHCTLONS
o The AFSA Tochnical Courdttee is mesponsible to DIRAFSA fort

— CONEIDENTIAL
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8. Insuring that adequasbe cocrdination m:!.ﬂz, and between, other
interested agensias is being effected on oxyplologic »esearch and
developnent matters.

bo Recommending and poriodically reviewlng basic objestives and
principles, general policies, and overall plang for cryptologic research
and developzent Within the Dopartment of Dofenge,|and preparing coordis
nated prograns }w roview and appzoval by the Research and Developmand
Boardo

G Rascommending actions pertaining to:

(1) The establishment of technical reouirements.

(2) The adoption of iMlitawy Characteristics based on the
recomasndation of the vsing agencles.

(3) The establisiment of projects and asssignment of titles
and prioritiecs thareto.

(1) The suspension or cancellation of esteblished projects.

(5) The procuranent of gawvice tegb models.

(6) The standardization of cxryptologle squipment for use Ly
the Ammed Services, Including designabion of sécux'.‘i.t,y, e
clasgification, and nomenclature for adopted types, except..
for £inal nomenolatwre of Commmication Seourity. equp@-ao

(7) The exchange of research and development information with
other agencles.

d.. Reviewing periodically the basglc fields of crypiologlc research
and dovolophent wAthin the Depmment of DePense to insure effective
inplenentation of approved prograns with appropriate balance or emphasia
anong basic fieldao

@ Reviewing periodically and re-svaluating cryptologic research
and development projectss

£, Acting on such ather technical mathers as are yeferred to it by
DIRAFSA i‘or study and recormendstion.

PROCEDURE
5o The AFSA Technical Committes shall:
a. UNoeet at the call of the Chmirnman as frequently as ho deemw
nocessary, but not less than onece each month., Thoe tine, date, and
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place of the meeting will be designated by the Chairmon. In the

abgence of the Chief of the Office of Rssearch and Developmend,

his altémate will act as Chairmane

be Estublish such temporary panels and groups fivon among the
parsonnwl of AFSA and the Amed Services as sppropriate to achk as

working bodies of the Committes for the pwrpose of recormending

action to be taken hy the Technical Commibiec.

g. DBsboblish a Secrotarict to coomdinate administrative mattecs
and to provide an office of record for all Technical Committee achion,
do Establish its owm rules of procedurs within the policies of

DIRATSA and in accordance with the provisions of this CHARTER.

6. An agenda with subjects to be acted yon Will normslly he distxie
huted to interested agenciés at least one woek prior to the scheduled tims
of each meeting. Only in cases of extrenc wgency will items not included
in the agenda be presented at a meeting.

7. Reports and recommendstions rosulting frvom neetings of the Technical
Comittes will be forwarded to DIRAFSA for approval, together with the names
of mexhers present, the organization they represent, ond thelr concuwrrence o
nonwconcurrence with the reporits and recomnendations. In cagse of nonwconcurrence
of any of the members, & minority report will be includeds The concurvence of
an officially designated répresenta‘isiva to a formal report of the ATFSA
Pechnical C.;mmi'btae gignifies éonoumme of his organigation in the proposad
action, It is the responsibility of the member from each of the Ammed Services
to effect nscessary intra-Service coordination, Nonwparticipation by a
meribeir or representative (after he has been given due notice and opportunity
to participate). will indicate that his organization has no interest in the
natters 4o be acted upon and that approval by the organization hs repressnts
will thorefore not be required.

8, The ATSA Technical Cormities and Pancls and all other ATSA units ars
authorized é,nd encouraged to exchahge information and provido such mutual
assisgtonce as nay bs required in commection with their functlons. The Chalrman
of the Technica;l. Cormitiee shall sign Masporﬂemq {0 orpanigations outsidsy
of AFSA on nonwpolicy mabters initiated by the Commiites.




